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Introduction

This report provides an overview of the programmes and projects conducted and
supported by Born Free to protect threatened species. It is compiled from staff and
partner reports to inform the wider Born Free team, our collaborators and
associates and the wider public about our investment and impacts in conservation.

Thereportd et ai | s Bor n F rwerk fiomn Agrib2024 ® Mareht2022 n
and is divided into four sections according to our geographic scope: East Africa,
Central and West Africa, Southeast Asia and South America Within each section
our work is presented by wild animal taxa or species of interest.

Our Tier 1 programmes are managed directly by our international wildlife charity ,
while Tier 2 projects are those supported financially and technically but managed
by third-party partner organisations.

© Max Planck Institute for Evolutionary Anthropology / Pan African chimpanzee project (Panaf)



EAST AFRICA

Born Free runs three of our own flagship programmes in East Africa ,
investing inthe  long -term protection of lions, elephants, giraffes , rhinos
and Ethiopian wolves , using a suite of conservation approaches
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Reticulated giraffe in Meru National Pa
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LIONS

Pride of Meru 1 Tier 1
Meru Conservation Area , Kenya

The Meru ConservationArea is a 1,500-mile? (4,000-km?) wildernessand Ke ny a 0 s
second largest protected area, comprising Meru and Kora National Parks and

Bisanadi and Mwingi National Reserves. Inspired by thetrue story of Elsa the

lioness, successfully returned to the wild in Meru in 1958, Born Free launched a lion
monitoring programme in 2014 to help secure a viable population in Meru as a
stronghold for Kenyads | ions.

The team actively monitors individuals through opportunistic sightings, tracking

spoors and using innovative methodology such as camera traps, gathering essential

data for effective conservation. In2016, Bor n Fr ee and Kenya Wil c
ever lion census estimated 60 lions.
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Members of Elsa's pride cooling off in the shade, Meru National Park

© Born Free Kenya

Today, this population comprises four prides 1 the Mulika, Elsa, Virginia and
Bisanadi pridesi and five additional groups, including bachelor males, coalitions,



nomadic individuals and a group whose cohesion as a pride is being monitored.
Lions are identified by whisker spot patterns, ear tears, large scars and mane
development in males. In the last year, our team identified and named 13 more
lions for our ID catalogue, taking the total to 6 5 identified individuals. Following the
birth of 10 cubs, along with the introduction of two translocated lions, the total lion
population is currently at least 73 adult lions.

In the past year, our team covered 10,250 miles (16,500 km) in vehicles as they
tracked lions, recorded any deaths and monitored illegal activities, such as wire
snares. During this period, our team recorded 79 lion sightings. Details on social
composition and behaviour of lions were recorded, as well as 123 sightings of other
carnivores including black backed jackals, leopards, hyenas and cheetahs.

1 We identify individual lions using
whisker spots, scars and marks

1 The whisker spot pattern is
different on each side of the
face and is unique to each lion.

Other characteristics, such as
scars and marks, may change
throughout a lion & life, but
whisker spot patterns stay the
same.

One of our identified lions in Elsa's pride, Meru National Pa

©Born Free Kenya

How many lions?
1 1922: one million, 202 2: <20,000
90% population decline in 100 years
IUCN* status: Vulnerable
Kenya population: 2,589** lions
>12% of Africads |lions in Kenya

9 Circa73 adult lions in Meru
*International Union for the Conservation of Nature
*An 25% increase since 2Xfedifllion dofmservatoreveork began inikKenffar e e 6 -
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Pride of Amboseli 1 Tier 1
Amboseli Ecosystem , Kenya

In 2010, Born Free launched our Pride of Amboseli programme to address human-
lion conflict in and around Amboseli National Park. The programme aims to
safeguard lions by changing negative perceptions of carnivores and promoting
coexistence with local people. The key objective is to eliminate conflict through the
construction of predator-proof bomas.

These reinforced bomas are

AiThe |lions and hyenas Mmorerobustthan traditional

for many year s, and t h designs usingtwo-metre-high

Me, | want to say thank you to Born Free for chain-link fencing, together

accepting to upgrade by predator-proof bomalo with&mar t 6 component s
Moko Kupere including solar lighting units,

Maasai paStora"St ) OIgUIUlU i GrOUp Ranch energy-saving JlkO stoves and

water harvesting structures.

Communities contribute
towards material costs and help with construction. These reinforced bomas are
cost-effective, compatible to traditional ways of life and improve the wellbeing of
community members. To date the team has constructed 361 predator-proof bomas
(PPBs)

In the last year, 24 traditional livestock corrals have
been fortified (21 new and three repaired). Each

0 s madaoma domes with 10 jikos (energy-saving
stoves) i reducing smoke-related health conditions
and need for firewood. We also distributed 46 solar
light units and 23 water storage tanks, as well as 370
jikos to 23 other local householdsto help reduce
inhouse pollution. To date, the team has distributed a whopping 225 water storage
structures, 329 solar light units and 4,985 jikos!

The team built what
mi ght be t
biggest boma, housing

297 people and 563
domestic animals!

Among the 24 fortified dnosha00minvaramfarenéeme ga b
housing 297 people (44 women, 33 men and 220 children) and 563 domestic
animals (380 cattle, 170 shoats, five donkeys and eight dogs)!

In addition, the team has been checking on the status of older PPBs, especially
those with wooden posts, and encouraging boma owners to invest in repairs and
upgrades. A total of 78 PPBs with wooden posts remain in the landscape.



r
)
=
<}
a
c

el

=
3]
=
=
17}
c
o
o
>
=
c
=
IS
IS
o
O

.r
=]
£
%
©
€
<}
o
—
I}
o
S
S
.
S
@
°
]
2
S

]
[
>
(%]
o
(&]
L
©
[%]
o
et
S
<




Northern lion programme i Tier 2
Ethiopia , Sudan, Cameroon, Benin

Lion populations are declining across Africa, but threats are highest in West,
Central and the Horn of Africa where a separate subspecies (Panthera leo leg is
found in a few remaining ecosystems. This northern lion subspecies is declining at
a rate of 68% per 21 years. This programme is one of the few with a focus on the
region, aiming to increase awareness and engagement internally about northern
lions, to strengthen protected area management, and to promote human i lion
coexistence, using a combination of science and practice.

Unfortunately, efforts to establish Lion C
where lions are under threat from livestock encroachment, poaching and habitat

loss, remain thwarted, due to volatility in the region. However, Lion Guard

programmes set up in Benin and Cameroon partly supported by the Born Free

grant, are advancing well. In addition, prey surveys carried out in Dinder NP,

Sudan, a forgotten corner of rich African savannah transboundary with Ethiopia,

where there are close to 150 lions, have been completed and results published.

Additional large carnivore surveys are now underway in Maze and Omo, Ethiopia.

In our 2019-2021 report, we mentioned two lions who had dispersed over 186
miles, arriving in Mpem and Djim National Park (MDNP)in central Cameroon in
2019, a foresti savannah mosaicwhere chimpanzees and pangolins live. Over the
last year, the two lions have been regularly observed inside MDNP, and the
occasional conflict with livestock that has occurred on the periphery of the park has
been locally manageable.

Camera trap surveys identifyindividuallions

© Northern lion programme






































































































